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ABSTRACT: The study aims to analyze the effects of training on teacher performance at IMS School through 

employee engagement as a mediating variable. The research population is permanent teachers who work at IMS 

School, the sampling method is non probability sampling by taking all the population into the research sample 

(saturated sample), so that the number of samples of this study amounted to 46 teachers. The data analysis 

method uses Structural Equation Model-Partial Least Square (SEM-PLS 4.0). The results showed that training 

and employee engagement have a positive and significant effect on teacher performance; Training has a 

positive and significant effect on teacher performance through employee engagement. The results showed that 

with the training provided to teachers, employee engagement increased and improved teacher performance. 

KEYWORDS -Performance, Training, and Employee Engagement. 

 

I. INTRODUCTION 
IMS School is a school that focuses on Building Character and Academic Excellence. This school has a 

unit level from kindergarten to high school, with 46 permanent teachers who are used as the population in this 

study of junior high school teachers. To improve teacher performance in this school, the management and 

principal certainly do various ways, one of which is to evaluate teacher performance so that teachers who 

experience a decline in performance can be immediately guided. There are four categories of performance 

assessment at IMS School, namely aspects of teacher personality, pedagogic competence, observation of 

teaching activities and social competence. From the interview results obtained from the operational party 

(Foundation) and the school owner at IMS School, there are several problems, namely the non-linearity of the 

teacher's background, experience and knowledge in teaching, interest in the specified field, collection of teacher 

administrative data and lack of teacher knowledge training to facilitate teacher performance. 

Table 1. 

Recapitulation of Ims High School Teacher Training 2018-2022 

 
Source: IMS School (data processed, 2022) 

Table 1 shows that teacher training at the IMS School did not reach the target because not all teachers 

received the same or unequal training. A pre-survey of 17 teachers as respondents and two key people 

concluded that teacher performance at IMS schools is still not optimal. 
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II. THEORY 
Teacher Performance  

Performance according to Priansa (2018) is the result that a person achieves according to applicable 

measures, within a certain period of time, with regard to his work and behavior and actions. The main task of a 

teacher is to plan learning, implement learning assess learning outcomes, guide and train students. From the 

above understanding, it can be said that teacher performance is the ability of a teacher to plan learning, 

implement learning to assess learning outcomes and guide and train students. 

Training 

Training according to Dessler (2011) is the process of teaching new or existing employees the basic 

skills they need to do their jobs.  Dessler suggests that there are several dimensions of training, namely 

instructors, participants, methods, materials and training objectives. From the above understanding, it is 

concluded that training is a process of providing skills for employees to be able to carry out their duties by 

paying attention to instructors, participants, methods, materials and training objectives to suit the needs of 

teachers and improve their performance. 

Employee Engagement 

Employee engagement according to Schaufeli (2013) is a psychological condition if employees want 

success for the company and the desire to remain a member. From the above understanding, it can be said that 

employee engagement is how employees are involved in the company which is characterized by a desire to 

become a member. 

 

III. CONCEPTUAL FRAMEWORK 
From the results of the explanation above, there is a framework of thought used in this study in brief, 

namely: 

 
Figure 1. Conceptual Framework 

Based on the picture above, there are 4 hypotheses in this study, namely: 

H1: Training has a positive and significant effect on teacher performance; 

H2: Training has a positive and significant effect on employee engagement; 

H3: Employee engagement has a positive and significant effect on teacher performance; 

H4: Training has a positive and significant effect on teacher performance through employee engagement; 

 

IV. RESEARCH METHOD 
This study uses a quantitative method which is a scientific method using numerical data that can be 

processed and analyzed in statistics. The researcher provided a link to the questionnaire via google form. The 

author used 46 valid respondents to analyze. In analyzing the data, the authors used the Partial Least Square 

(PLS) - Structural Equation Modeling (SEM) technique with Smart PLS 4.0 to assess the measurement and 

structural models. 

 

V. RESULTS AND DISCUSSION 
Description of Research Results 

Research findings based on gender show that 43.5% of male respondents and 56.5% of female 

respondents. Characteristics based on age <20 years as much as 26.1%, respondents aged 30-40 years as much 

as 45.7% and respondents aged >40 years as much as 28.3%. Characteristics of respondents based on their latest 

education, namely high school / equivalent education as much as 2.2%, education with S1 as much as 76.1% 

and education with S2 as much as 15.2% and no one has a doctoral education. The following are the results of 

the data analysis that has been carried out. 
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Measurement Model Test (Outer Model) 

 
Figure 2. Measurement Model (Outer Model) final stage 

Source: SmartPLS 4.0 output (2023) 

Based on the results of the final stage Outer Model measurement, it can be seen that all indicators are 

convergently valid, indicated by the value of each indicator which has outer loading> 0.50 and AVE value> 

0.50, Ghozali, (2016) & Hair, et, al., (2021). 

Table 2. Average variance extracted (AVE) 

 
Average variance extracted (AVE) 

(X) Training 0.532 

(Y) Teacher Performance 0.605 

(Z) Employee Engagement 0.647 

Source: SmartPLS 4.0 output (Data processed by the author 2023) 

Heterotrait Monotrait Ratio (HTMT) 

Table 3. Heterotrait Monotrait Ratio (HTMT) 

 
Training 

Teacher  

Performance 

Employee  

Engagement 

(X) Training 
   

(Y) Teacher Performance 0.871 
  

(Z) Employee Engagement 0.772 0.888 
 

Source: SmartPLS 4.0 output (Data processed by the author 2023) 

The measurement results can be seen that each measurement variable has an HTMT value below 0.9. 

Thus, it can be concluded that all variables are discriminantly valid. 

Reliability 

Table 4. Reliability 

 

Cronbach's 

alpha 

Composite reliability 

(rho_c) 
Result 

(X) Training 0,936 0,944 Reliable 

(Y) Teacher Performance 0,917 0,932 Reliable 

(Z) Employee Engagement 0,908 0,927 Reliable 

Source: SmartPLS 4.0 output (Data processed by the author 2023) 

R-Square (R
2
) 

 
Figure 3. R-Square (R2) 

Source: SmartPLS 4.0 (2023) 
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Based on the results of R-Square testing with the help of Smart PLS 4.0, it can be seen that the effect of 

training variables and employee involvement variables on teacher performance variables is 0.784 or 78.4% 

(joint influence of training variables and employee involvement variables on teacher performance variables), the 

remaining 21, 6% is influenced by other variables not examined in this study. Based on the results of R - Square 

testing with the help of Smart PLS 4.0, it can be seen that the effect of the training variable variable on the 

employee engagement variable is 0.543 or 54.3% (the joint effect of the training variable on the employee 

engagement variable), the remaining 45.7% is influenced by other variables not examined in this study. 

Q - Square (Q2) 

Q - Square can be calculated using the formula:  

(Q²) = 1 - (1-R²1) (1- R²n) 

Then:  

(Q²) = 1 - (1-R²1) (1- R²n) 

(Q²) = 1 - (1-0.615) (1- 0.295) 

(Q²) = 1 - (0.385) (0.705) 

(Q²) = 1 – 0.271 

(Q²) = 0.729 

Based on the results of the Q-Square calculation of 0.729> 0, it can be concluded that the value in the 

study already has good predictive relevance because the Q - Square value> 0, Narawati, et.al (2019). 

Goodness of Fit Index (Gof) 

GOF can be calculated using the formula: 

𝐺𝑂𝐹 = √𝐴𝑉𝐸𝑥𝑅² 

Then: 

𝐺𝑂𝐹 = √𝐴𝑉𝐸𝑥𝑅² 

𝐺𝑂𝐹 = √0.595 𝑥 0.664 

𝐺𝑂𝐹 = √0.9456 

𝑮𝑶𝑭 = 0.628 

According to Ghozali (2014) the Gof value of 0.1 is included in low GOF, 0.25 is included in medium 

Gof and 0.36 is included in high Gof. Thus, based on the results of the Gof calculation, it is 0.628> 0.36 so that 

GOF is included in high GOF, it can be concluded that the overall model is suitable with a high level of fit. 

 

Structural Model Test Results (Inner Model) 

 
Figure 4. Structural Model Test Results (Inner Model) 

Source: SmartPLS 4.0 (2023) 

Tebel 3. Hypothesis Testing Results 

Hipotesis 
Path 

Coefficient 

P-

Values 
Result 

Pengaruh Langsung 

(X) Training -> (Y) Teacher Performance 0.478 0.001 Acepted 
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(X) Training -> (Z)  Employee Engagement 0.737 0.000 Acepted 

(Z)  Employee Engagement -> (Y) Teacher Performance 0.472 0.003 Acepted 

Pengaruh Tidak Langsung 

(X) Training-> (Z) Employee Engagement  -> (Y) Teacher 

Performance 
0.348 0.003 Acepted 

Pengaruh Total 

(X) Training -> (Y) Teacher Performance 0.826 0.000 Acepted 

Source: SmartPLS 4.0 output (Data processed by the author 2023) 

Based on the results of hypothesis testing, it can be seen that: 

Effect of Training on Teacher Performance 

The results of hypothesis testing show that the path coefficient value of the effect of training on teacher 

performance is positive 0.478 and the Pvalue of the effect of training on teacher performance is 0.001 < 0.05. 

Thus it can be concluded that training has a positive and significant effect on teacher performance so that 

hypothesis 1 (H1) is accepted. 

Dessler in Katidjan et al., (2018), training is the learning process necessary for employees to do their 

jobs. Mangkunegara (2017: 9) explained that performance is the result of quality and quantity work that can be 

achieved by employees who carry out tasks according to the responsibilities given to them. The results of the 

study are in line with previous research conducted by Sendawula & Nakyejwe (2018), Rehman, Ansari & Ali 

(2020), and Atieno, Were & Jonyo (2018), Mattajag, Nurwulandari & Yoshua (2022) which state that training 

has an influence on Teacher Performance.  

To improve, improve and optimize Teacher Performance at IMS Schools, IMS Schools can improve or 

re-evaluate the objectives of the training provided to teachers in the form of training that can improve teacher 

abilities, training methods provided to teachers in the form of training methods using audio-visual media and 

can pay attention to teacher training instructors who have competence in accordance with the field of training 

provided by teachers. 

The Effect of Training on Employee Engagement 

The results of hypothesis testing show that the path coefficient value of the effect of training on 

employee engagement is positive 0.737 and the Pvalue of the effect of training on teacher performance is 0.000 

< 0.05. Thus it can be concluded that training has a positive and significant effect on employee engagement so 

that hypothesis 2 (H2) is accepted. 

According to Dr. Dessler in Katidjan et al. (2018), training is the learning process necessary for 

employees to do their jobs. Thus it can be concluded that training is a learning process for teachers to find the 

right method in completing their work so that the process can improve skills to maintain good work results. 

The results of the study are in accordance with previous research conducted by Sendawula & Nakyejwe 

(2018), Putri, Srihandayani & Arianto (2021), and Mattajang, Nurwulandari & Yoshua (2022) which state that 

training has a positive and significant effect on employee engagement. Thus, it can be concluded that to increase 

teacher employee engagement, IMS School needs to increase training for teachers, thereby improving teacher 

performance. 

The Effect of Engagement on Teacher Performance 

The results of hypothesis testing show that the path coefficient value of the effect of employee 

engagement on teacher performance is positive 0.472 and the Pvalue of the effect of training on teacher 

performance is 0.003 < 0.05. Thus it can be concluded that employee engagement has a positive and significant 

effect on teacher performance so that hypothesis 3 (H3) is accepted. Schaufeli (2013), employee engagement is 

a psychological condition, if employees want success for the company and the desire to remain a member. The 

results of the study are in line with previous research conducted by Sucahyowati (2020), Nugroho & Ratnawati 

(2020), Ramadhany, Taba & Umar (2021) which state that engagement affects teacher performance. To 

optimize teacher performance, IMS Schools can pay attention to teacher employee engagement by paying 

attention to teacher mental resilience so that they are able to work under pressure and have optimal energy when 

teaching. 

The Effect of Training on Teacher Performance through Employee Engagement 

The results of hypothesis testing show that the path coefficient value of the effect of training on teacher 

performance through employee engagement is positive 0.348 and the Pvalue of the effect of training on teacher 

performance is 0.003 < 0.05. Thus it can be concluded that training has a positive and significant effect on 

employee engagement so that hypothesis 4 (H4) is accepted.  

Dessler in Katidjan et al., (2018), training is the learning process necessary for employees to do their 

jobs. Mangkunegara (2017: 9) explained that performance is the result of quality and quantity work that can be 

achieved by employees who carry out tasks according to the responsibilities given to them. Based on the theory 

above, it can be concluded that with the training or learning process for employees, employee performance will 
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be better in quality and quantity. 

Employee engagement is a psychological condition, where teachers are interested in the success of the 

school and are motivated to improve performance beyond the required work requirements, Ramadhan and 

Sembiring (2014). The results of research by Mattajang et.al (2022) training affects employee performance and 

employee engagement, in research by Shalahud (2018) and Sucahyowati (2020) who say employee engagement 

affects employee performance. 

To improve and optimize teacher performance, IMS Schools can pay attention to the training provided 

to teachers and teacher employee engagement in terms of: 

 Training, in the form of: training objectives provided to teachers in the form of training that can improve 

teacher abilities, training methods provided to teachers in the form of training methods using audio visual 

media and can pay attention to teacher training instructors who have competence in accordance with the 

field of training provided by teachers. 

 Employee engagement in the form of: mental resilience of teachers so that they are able to work under 

pressure and have optimal energy when teaching. 

Thus, it is expected that teacher performance at IMS School will be better and optimal.  

Effect of Total Training on Teacher Performance  

The results showed that the effect of total training on teacher performance had a positive effect with a 

path coefficient of 0.826 and a significant effect with a Pvalue of 0.000 <0.05, thus it can be concluded that 

training has a contribution in terms of teacher performance, if training and employee engagement of IMS School 

teachers increase. For this reason, it is hoped that the leadership of the IMS School can pay more attention to the 

training provided to teachers in the form of training objectives provided to teachers, and employee engagement 

in the form of teacher mental resilience so that they are able to work under pressure and have optimal energy 

when teaching, thus increasing teacher performance at the IMS School and becoming more optimal. 

 

VI. CONCLUSION & SUGGESTION 
Conclusions 

Based on the results of research and discussion in the previous chapter regarding the effect of 

competence and training on teacher performance at MIMI Surabaya with employee involvement as a mediating 

variable, it can be concluded that: 

1. Training has a positive and significant effect on teacher performance, meaning that even if there is training 

for teachers at IMS Schools, it will improve teacher performance. 

2. Training has a positive and significant effect on employee engagement, which means that to increase 

employee engagement in doing work at IMS Schools, training for teachers needs to be well optimized. 

3. Employee engagement has a positive and significant effect on teacher performance, meaning that high 

employee engagement will improve teacher performance. 

4. Training has a positive and significant effect on teacher performance through employee engagement, 

meaning that employee engagement mediates training in its effect on teacher performance. 

Suggestions  

For the Organization: 

1. To optimize teacher performance, IMS Schools can improve teacher training at IMS Schools by paying 

attention to the objectives of the training provided to teachers in the form of training that can improve 

teacher abilities. 

2. For IMS Schools to pay more attention to the training methods provided to teachers in the form of training 

methods using audio-visual media. 

3. To the IMS School to be able to pay attention to teacher training instructors who have competence in 

accordance with the field of training provided to teachers. 

4. To optimize teacher performance, IMS School can increase employee engagement by paying attention to 

the mental resilience of teachers so that they are able to work under pressure and have optimal energy 

when teaching. 

For Further Researchers: 

In this study there are still limitations of the research, therefore it is hoped that further research will: 

1. Increase the number of research samples so that the research becomes more varied so that it can provide 

better input in the science of Human Resource Management and related organizations. 

2. It is expected for future research with the same topic of problem in this study to develop other exogenous 

or independent variables that are not included in this study, for example work behavior variables, work 

motivation variables, environmental variables and organizational culture. 

 

 

 



The Effects of Training on Teacher Performance in IMS School through Employee… 

*Corresponding Author: Sherly Lauren Natasia
1                  

www.aijbm.com                                 117 | Page 

ACKNOWLEDGMENTS 
I would like to thank Lord Jesus who remains faithful to help me in any situation. In addition, thank 

you to my parents for their endless prayers and my younger siblings who always support me. Finally, thank you 

to lecturer Singmin Johanes Lo for guiding me through the process of preparing this thesis. 

 

REFERENCES 
[1] Dessler, Garry. (2011). Human Resource  Management 11th Edition. Pearson Dominiak, 

Mark.2011.To Increase Productivity in Lean Times, Invest in Training. 

[2] Priansa, Donni Juni. (2018). Kinerja Dan Profesionalisme Guru. Bandung: Alfabeta 

[3] Schaufeli, W. B. (2013). What is Engagement? Routledge. Schaufeli, W. B., & Bakker, A. B. (2004). 

Job demands, job resources, and their relationship with burnout and engagement: a multi-sample study. 

Journal of Organizational Behavior, 25(3) 

[4] Ghozali, Imam. (2016). Structural Equation Modeling, Metode Alternatif dengan Partial Least Square 

(PLS). Edisi 4. Semarang : Badan Penerbit Universitas Diponegoro 

[5] Hair Jr, Joseph F., Hult, G. Tomas M., Ringle, Christian M., Sarstedt, Marko., Danks, Nicholas P., and 

Ray, Soumya. (2021). Partial Least Squares Structural Equation Modelling (PLS-SEM) Using R. 

Classroom Companion: Business 

[6] A.A. Anwar Prabu Mangkunegara. (2017). Manajemen Sumber Daya Manusia Perusahaan, Bandung : 

Remaja Rosdakarya. 

[7] Mattajang, Rio., Nurwulandari, Andini., & Yoshua. (2022). Pengaruh Kepemimpinan 

Transformasional, Kepuasan Kerja dan Pelatihan Terhadap Kinerja Pegawai Melalui Employee 

Engagement di Mayapada Hospital. Fair Value: Jurnal Ilmiah Akuntansi dan Keuangan. Vol. 5, No. 2, 

P-ISSN: 2622-2191 E-ISSN: 2662-2205 

[8] Putri, Eka Fransiska,. Srihandayani, Menuk Christina,.& Arianto, Bima. (2021). Pengaruh Pelatihan, 

Pengembangan Karir, Dan Budaya Organisasi Terhadap Employee Engagement Pada PT. Angkasa 

Pura I (Persero) Kantor Cabang Juanda Surabaya. Journal of Sustainability Business Research. Vol. 2, 

No. 1, ISSN: 2746 – 8607 

[9] Sucahyowati, Hari., & Hendrawan, Andi. (2020). Pengaruh Employee Engagement terhadap Kinerja 

Karyawan pada PT MK Semarang. Jurnal Sains Teknologi Transportasi Maritim. Vol. 2, No. 2, E-

ISSN 2722-1679  

[10] Sendawula, Kasimu., Kimuli, Nakyejwe Saadat., Banananuka, Juma., & Muganga, Najjemba Grace. 

(2018). Training, Employee Engagement and Employee Performance: Evidence From Uganda’s Health 

Sector. Cogent Business & Management. https://doi.org/10.1080/23311975.2018.1470891 

[11] Rehman, Zia – Ur Muhammad., Ansari, Hussain Riaz., & Ali, Himayat. (2020). Impact of Training on 

Employees’ Performance. DOI: 10.31703/GMSR.2020 (V-III).13 

[12] Odhong, Atieno Emily., Were, Susan Dr., & Jonyo, Fred Dr. (2018). Influence of Training On 

Employee Performance in the Private Security Industry in Kenya with a Focus on Private Security 

Guards in Nairobi Country. International Journal Of Current Research. ISSN – 0975 – 833X 

[13] Shalahuddin, Ahmad. (2018). Pengaruh Kompetensi, Komitmen Organisasional dan Employee 

Engagement Terhadap Kinerja Pegawai PDAM Tirta Khatulistiwa Pontianak.  Jurnal Ekonomi Bisnis 

dan Kewirausahaan. Vol. 7, No. 3. E- ISSN: 2550 – 0066 

[14] Nugroho, Eko Satrio., & Ratnawati, Intan. (2021). Pengaruh Keterlibatan Karyawan terhadap Kinerja 

Karyawan dengan Voice Behaviour sebagai Variabel Intervening (Studi Pada PT Pelabuhan Indonesia 

III Persero Regional Jawa Tengah).  Diponegoro Journal Of Management. Vol. 10, No. 5. 

[15] Ramadhany, Rizki Sri., Taba, Idrus Muhammad., & Umar, Fauziah. (2020). The Effect of Training and 

Job Satisfaction on Employee Engagement and Performance of Millenial Generation Employees of PT 

Midi Utama Indonesia Tbk in Makassar. International Journal of Innovative Science and Research 

Technology. Vol. 5, Issue 6. ISSN No: -2456-2165 

[16] Ramadhan,Nabilah., & Sembiring, Jafar. (2014). Pengaruh Employee Engagement Terhadap Kinerja 

Karyawan Di Human Capital Center Pt. Telekomunikasi Indonesia, Tbk. Jurnal Manajemen Indonesia, 

Vol. 14 - No. 1. From: https://journals.telkomuniversity.ac.id/ijm/article/view/351/248 

 

 

*Corresponding Author: Sherly Lauren Natalia
1 

1
(Programme Study, Magister Management, Mercu Buana University, Jakarta, Indonesia. 

 

https://doi.org/10.1080/23311975.2018.1470891
https://journals.telkomuniversity.ac.id/ijm/article/view/351/248

